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Let’s Get Started
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Today you will learn:

◉ Recommended communication channels
◉ Employee engagement approaches
◉ Messaging strategies for organizational 

leaders, external stakeholders and 
employees
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Americans are increasingly turning to companies to 
lead COVID-19 solutions and response

70% think the 
pandemic will force 
companies to act 
more responsibly

73% believe 
companies should 
prioritize the needs 
of all stakeholders 
beyond financial 

reward

66% responders 
now have a better 

opinion of 
businesses 

because of how 
they stepped up 

during the 
pandemic 
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“Business leaders are leaning into 
their communication function as an 
essential resource to help them deal 
with COVID-19. More than three-
quarters (81%) of respondents said 
the communication function is 
“important” or “very important” to 
their company’s COVID-
19 response.”

Source: The Institute for Public Relations and 
Peppercomm survey, March 12, 2020
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Now is the time for PR 
practitioners to fly and better 

showcase their value.
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Social Constructionism Theory: 
People interpret the world and phenomena through

communication. Our understandings and the meaning we ascribe to 
events is social constructed through communication. 

Communication is not a linear transmission of information.

Public relations practitioners are architects of communication.
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Channels/Sources
How do you continue to learn about 

Covid-19 and how it affects your life and community?
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Source: eMarketer, from McKinsey & Company, “McKinsey Consumer Health 
Insights,” March 24, 2020
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Source: Edelman 
Trust Barometer 
Spring Update, 
May 5, 2020



2020 Edelman Covid-19 Surveys

Most Credible Source is 
Employer Communication
In Jan 2020 Trust Barometer, 
“my employer” was the 
most trusted channel, more 
than 18 points over business 
& 27 points over govt and 
media. 63% of people 
believe Covid-19 information 
from employers.

Trust in Govt is 
Increasing Since 
COVID-19
Trust in govt has 
increased 11 points 
since Jan to 65% trust.

Most Trusted Spokesperson 
for COVID-19
Doctors (80%)
Scientists (79%)
National health officials 
(71%)
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12Source: Gallup Poll, April 3, 2020



62%
Of Employees are Working Remotely During Covid-19

What challenges are you experiencing or seeing at your organizations?
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Challenges of working from home

◉ Collaborating with colleagues
◉ Interruptions
◉ Harder to stick to a routine
◉ More difficult to quit at end of the day
◉ Feelings of loneliness/isolation
◉ Poor Wi-Fi connection
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Source: Clutch 2020 Remote Work Survey 
PR Ragan Daily, April 22, 2020
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What are employees 
feeling right now?
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Communication 
Channels for Employees

◉ Collaborative tools
◉ Communication channels 

to engage and inform
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Image Text Audio Video Face-to-
Face

Media Richness Theory
Lower Higher

Media vary in their ability to communicate and reduce equivocality. 
The degree of this ability is called media richness.



Top Collaboration Tools to Connect with 
Employees and Clients
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Source: Clutch, via PR Ragan Daily, April 
22, 2020
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Source: Covid-19’s Impact on 
Communications Report by Ragan 
Communications, April 2020
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Personal 
touchpoints from 
supervisors are the 
most preferred 
channel COVID-19
(Institute for PR, 2020)
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◉ Make some time for some fun

◉ Provide autonomy to employees

◉ Be explicit as you can

◉ Initiate regular check-ins

Other Suggestions to Engage with Employees



63%
Of employees want daily information about COVID-19 from their 

organizations according to the Edelman report. 20% prefer 
communication many times per day.
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Preferred 
Communication 
Sources for 
Consumers

Source: Porter Novelli, April 24 
2020
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Use Social 
Media to Tell 
Brand Stories
In addition to 
providing 
COVID-19 
information, 
organizations 
should showcase 
their relief efforts 
on social media



Messaging Strategies 
COVID-19 



Source: Gallup Workplace, 2020
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Trust HopeCompassion Stability

Employees need 4 universal truths 
from leaders

Communication to Employees Should Convey

24

Prioritize the safety 
of employees, 
clients, and other 
stakeholders

Ensure that business 
and community can 
survive and thrive

Find ways to better 
society, whether in 
direct communities or 
around the world

Source: Brunswick Group



Strategies for Organizational Leaders
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Be Transparent



“There is no instruction manual 
for how to feel at a time like 
this,” and added his own list of 
worries, such as the safety of 
his family and colleagues

Messaging Strategies for Organizational Leaders 

Be Authentic Show Empathy Put People First
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— Jeff Bezos, CEO of Amazon —

“I’d like to put out into the 
ether that I’m re-upping my 
quest to be kind, as I have no 
idea the battle you’re facing, or 
the anxieties, or your personal 
heightened risk factors that 
may/may not be visible”

—Wine Goddess Wine Store —

“(We) want you to know that 
your health and safety is our 
first priority, too.” – Target

Sources: Culp & Johnson, 
Men, April 2020



Demonstrate Optimism
Chip Bergh, CEO of Levi 
Strauss, wrote a letter to 
employees to encourage them 
to focus on crisis’s silver lining.

Messaging Strategies to Employees

“One of the things motivating 
me through this difficult time is 
the idea that we can learn and 
adapt and adjust so we emerge 
stronger as a result of this 
test… [The crisis] will pass. We 
will get through this together 
and be a better and stronger 
company as a result of it.”
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Source: Men, April 2020
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Strategies Are Working From Internal Perspective

Source: The Institute for Public Relations and 
Peppercomm survey, 2020

Employee 
engagement 
(63%)  and 
collaboration 
(58%) have 
increased

Employee 
trust (49%) 
has 
increased 

Employee 
satisfaction 
has increased 
(32%)



“

“Without a sense of purpose, no company, either public 
or private, can achieve its full potential.”
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Blackrock Founder, Chairman and 
CEO Larry Fink
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Social responsibility—including manifesting a core social purpose—will 
not end with COVID-19.  With the help of PR professions, organizations 
will apply their purpose driven ethos to new important causes.



Any questions ?

You can find me at
◉ @juliesoneil
◉ j.oneil@tcu.edu

Thank you
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